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What is the 16+ moving on up together pathway? 
 
The Ready Steady GO programme is a holistic program that equips patients with the 
knowledge and skill to manage their condition in children’s services and transition to adult 
services. The moving on up program brings together the Ready questionnaire, Steady 
questionnaire and GO questionnaire under an aligned framework to improve transition to 
adult services. 

The 16+ pathway applies to young persons aged 16-18 with long term conditions and aims 
to improve transition for patients to adult services. When a young person turns 16, they are 
going to be moving to adult services in the next 2 years. Before this pathway was mapped, 
sub-specialities in paediatrics had different rules to manage a young person’s transition. This 
pathway aims to uniform the pathway across sub-specialities to have consensus across 
Trust.  

During this transition, there is a decision to be made around where the young person’s care 
will go, for example back to the GP or to an adult service. This is an important process to 
take a Shared Decision Making approach. 

What is shared decision making? 

Shared decision making is an approach where clinicians and patients make decisions 
together using the best available evidence. Patients are encouraged to think about the 
available screening, treatment, or management options and the likely benefits and harms of 
each so that they can communicate their preferences and help select the best course of 
action for them. Shared decision making respects patient autonomy and promotes patient 
engagement. Patients who feel more involved in their decision: 

• Have fewer regrets about decisions  
• Report better relationships with clinicians  
• Report a better experience including more satisfaction with the outcome 

Specific aims of the 16+ pathway  

• Improve young person and carer experience  
• Provide clarity that the program is about the transition of care and not transfer of care  
• Development of suitable written information for patient options are available to 

service users  

How will we know that a change is an improvement? 
 
A patient feedback questionnaire, named SDMQ9 +1 (appendix 5)will be used to measure 
improvement as a result of implanting the pathway. SDMQ9 +1 will give patients and carers 
the opportunity to reflect on how involved they felt in decisions made around their care. In 
light of the 16+ pathway, patients will be reflecting on how involved they felt in the decisions 
around the transition to adult services. Initially, a link to this survey will be provided with 
electronic communications to patients. SDMQ9 +1 improves transition for patients aged 16-
18 by:  
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• Providing patient empowerment  
• Improving shared decision making 
• Providing feedback to clinicians so that they can improve and up skill  
• Highlight SDM training needs for clinicians 

What change can we make that will result in improvement?  
 
The Young Person (YP) transition flow chart (appendix 1) has been created as a simple 
tool for clinical teams to follow when preparing for a YP’s transition out of paediatric services. 
It begins when a YP turns 16 and guides them through their transition to adult services to 
make a final decision on where care is transferred to.    

Importantly, this pathway factors in Was Not Brought (WNB) or Did Not Attend (DNA). The 
pathway ensures WNB and DNAs are recognised and discussed between paediatric and 
adult partners to agree a plan of action.  

The young person should be engaged with shared decision making from the start, using Ask 
3 Questions (A3Q) (appendix 2). Patients are encouraged to ask: 

• What are my choices? 
• What is good and bad about each choice? 
• How do I get support to make a decision that is right for me? 

Equipping patients with these questions early on in their transition process engages them in 
Shared Decision Making right from the start by introducing choice. It also helps the clinician 
and YP build a good relationship in the clinical encounter from the outset.  

Using A3Q is particularly important in the first step of the process: deciding whether the YP 
needs on going consultancy support post 18. A3Q enables this to be a collaborative process 
through which a clinician supports the YP to make a decision about their transition. This 
initial conversation should bring together the clinician’s expertise and what the patient knows 
best (their preferences, personal circumstances, goals and beliefs). 

On this pathway, the YP will be asked to complete the ‘Go’ questionnaire (appendix 3), the 
final questionnaire from ‘Ready Steady Go’. The ‘Go’ questionnaire is also available in easy 
read audio version and is available through the patients e-record- ‘My Medical Record’ 
(MyMR).  

The ‘Go’ questionnaire aims to identify any areas that need to be addressed before leaving 
paediatric care to ensure the YP is empowered to manage their condition. The ‘Go’ 
questionnaire improves transition for patients aged 16-18 by: 

• Supporting patient empowerment  
• Boosting patient confidence  
• Improve shared decision making conversation 
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A ‘Young Person (YP) Transfer of Care Checklist’ (appendix 4) has been designed to use 
as a prompt for the clinician to complete when the patient turns 16 and the transition hand-
over begins. The proforma documents the decisions made during the pathway, by clinician 
and patient, around the YP’s transfer of care. The proforma also documents whether A3Q 
was used during the decision making and that SDMQ9 +1 was used to follow up discussions 
for patient reflection.  
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Appendix 2- Ask 3 Questions poster/postcard  

  
 

  



  
 

 

Ready Steady Go:  
Moving on up together 16+ pathway 
 

© Ready Steady Go TIER Network 2022 

 

 

Appendix 3 – ‘Go’ questionnaire from Ready, Steady GO 

  



  
 

 

Ready Steady Go:  
Moving on up together 16+ pathway 
 

© Ready Steady Go TIER Network 2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
 

 

Ready Steady Go:  
Moving on up together 16+ pathway 
 

© Ready Steady Go TIER Network 2022 

 

Appendix 4  
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